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CONSULTATION SERVICES
AVAILABLE TO MINOR SPORT
ORGANIZATIONS

CMP Concussion Management Partners Inc. looks forward to working with minor sport
organizations in both Canada and the United States in helping develop effective Concussion
Management Programs that include protocols and procedures which will provide the
greatest standard of care possible in the areas of preparation, identification and
rehabilitation.

FACILITATING THE WORK OF A STEERING COMMITTEE

Ideally, Mr. Robert Kirwan will meet with a steering committee selected by the minor sport organization which has been
assigned the responsibility for the development of a concussion management program. We will work from the CMP
Program Development Guide and will review information and options from all other available sources. A series of
meeting may be scheduled over a short period of time such as three days or a full week where we immerse our committee
into the creation of the program from start to finish. Alternatively, this may take several months with meetings scheduled
every couple of weeks until the program is completed. The finished program will then be submitted to the Board of
Directors in order to be authorized for use in the applicable divisions.

REVIEW OF EXISTING PROGRAM

If you already have an existing concussion management program, Mr. Kirwan will meet with representatives of the minor
sport organization to review the elements of the program and recommend improvements. This should only require one or
two days of meetings. Scientists are constantly finding out more and more about how the human brain functions, and it is
critical that we adjust our concussion management protocols in order to be in alignment with the latest research and
medical knowledge. Therefore, we feel that this is a useful exercise for a minor sport organization. It is also best done
with an outside facilitator who works in this field on a full-time basis so that you have a fresh perspective on your existing
protocols.

FEE FOR SERVICE

The consulting fees charged for these services will be dependent upon the anticipated time frame plus expenses such as
travel, accommodation and meals. However, we can assure all minor sport organizations that the costs will be very
reasonable.
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